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Cloud governance i isaf

The success of your
“the‘combination of:

1. Yeur obilitg to p'ropoée a “self
serwce approaer
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Recopﬂulohon of, the products
GC)\/ERNABLE AUTOMATABLE AUDITABLE AND MANAGEABLE

Dynamics 365 Al Office 365 = | A_z,ure; "~ Yourbusiness apps & data

‘Power BI - Power Apps Power Automate ~ Power Virtual Agents
"~ Business L Appllcotloh v 3 - Process Automotlon - - Intelligent Virtual Agents -
Analytics : . 417 2R Devélopment e ' | ; : : - ' :
' | ‘Data connectors . AlBuilder Dataverse
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Step-by-step G_'o'v'emcnc;é

Positioning - Licensing

Nl

Support

ALM, Support and demand will be treated in a future guide.
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\/\/ h Ot o re e -\
i O Individual/Team Productivity Apps
t g P e S ‘f \ _ v Self-service scenarios

\ | . v" End user or small teams
S C e n O rl ' W e b Automate simple, repetitive tasks
W O n_t _t CD . = O SharePoint and Teams Apps
v Embedded scenarios =%
U -_ \\ V" Medium to large teams S’ TJ )

p rOV I d e I n O U r & Capture data and automate processes from

team spaces

O Line of Business Apps

organization? e 9 =

V" Business process stakeholders

Execute advanced business processes with
master data
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who will - Roles and responsibilities
ensure the  Low-codestrategy  Adminteam

v Define governance

v Define low-code strategy v Manage users, licensing and

v Define adoption & change mgt capacity
v~ Make data available

(connectors, integration, or
migration)

O Center of Excellence

v Design, build and roll-out apps

Internal and external experts
Central IT

App and flow makers
DevOps teams

Support teams

Adoption teams

() Wy Wy Wy
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En\/iron'mentS’ str‘dtegg

Power 'Power. ', Power ‘Microsoft d e
Apps Automate Virtual Agent Dataverse | -
Prod - Sales

Prod - Morketmg

Prod - Service

Mlcrosoft 365

Power JLih Power DL T TPower

X Apps' CIEE I,Autgmate. : Vi'rtuaIAgent
i fo_r'_l'ear_n_s ; forTeams - forTeams

Dataverse
for Teams

Microsoft

| Teams Environment #2

~ Power " Power R Power
i ~Apps Automate  Virtual Agent
~ for Teams for Teams . for Teams

Microsoft
Dataverse
for Teams

e e T e T e T s e
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WHho can build v
and update

Do we enable self-service creation of production,
sandbox and trial environments?

O U r 1 Yes, every user can generate a Power Platform

architecture?

! No, we will limit to administrators

Do we enable self-service creation of Teams
environments?

1 Yes, every user can build apps for Teams and
generate environment

1 No, we will control who has access to the app via
Teams policies

17
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Key roles _d_r]d re'SpthibiIiteS

¢ Y

Cloud flow ~ X(non-solution aware) - X(solution aware) =

Connector

Connection

Data gateway:

Dataflow

Dataverse tables e e

Model-driven app Tl s '__jﬁ;'-l'_.'-.?-"-_j T

Desktopflow .~ . G )

(]
X || x| x| x| x| x x| x| x| x

X
X
Solution framework : '- coivay o
R _ i . :
X

Al Builder ) X T i s e
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Admins and makers

‘Who cdn Odmlnlster environments and
build Opp .

Power Platform Admins Power Platform Admil
Service providers ——

Developers only Developers only Power Platform Admins
Service providers Service providers
Pre-production Developers only Developers only Power Platform Admins
Production Power Platform Admins Power Platform Admins Power Platform Admins
Dataverse for Teams Teams owners and members Teams owners and members Teams owners

O(I © 2021 by Stellium 20



Limit connectors  [BGtalGss preveRtionIpolicies
available in gOUK : (/
ehvnronments'

Create data Ioss \
prevention (DLP) "
p0|ICI€S (e help prevent
users.frorg =3\
unintentionally exposmg
organizational data.

L4 ?@.@ l© I@IIIIC
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= Microsoft 365

By default, PowerApps
& Automate are
included in the Office
3565 plans,

Using these products with
the default 0365
subscription has the
following limitations:

No model-driven apps

No access to custom portals

No premium & custom connectors
No on premise data gateway

No Dataverse access

No custom entities

2000 daily API requests (per license)

No business process flows (state machine)
No premium and custom connectors

No on premise data gateway

No Dataverse access

2000 daily API requests (per license)



https://flow.microsoft.com/en-us/connectors/?filter=&category=premium
https://docs.microsoft.com/en-us/powerapps/maker/common-data-service/data-platform-intro
https://docs.microsoft.com/en-us/power-platform/admin/api-request-limits-allocations
https://flow.microsoft.com/en-us/connectors/?filter=&category=premium
https://docs.microsoft.com/en-us/powerapps/maker/common-data-service/data-platform-intro
https://docs.microsoft.com/en-us/power-platform/admin/api-request-limits-allocations

Additional standalone [ WhGES fot free
RIans (T e o mononenns

Per user, per app ($10/month) -_ - |
To leverage the full ) o e o2
pOt@ﬂth' Of POW@I’ Per user ($40/month)

Equip users to run unlimited applications based on the full capabilities

Apps Ond AUtomOte : of Power Apps
you can purchase e

Per user ($15/month)

StO nﬁ@ éﬂ e | I Ce rTSeS (O n Allow individual users to create unlimited flows based on their unique

needs

TO p @f -t he‘h‘ffl C e 36 5) Per flow (min. 5 purchase) ($500/month)

Implement flows with reserved capacity that serve unlimited users

fO r eO C h p r U Ct -5 % ACross an organization
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Mckers ond odr’mn Ilcenses

How to hcense Odmms Oml makers of
Opps?
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App passes

Howlto hcehse _Premlum OppS to end
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Monitoring tools

How to monitor thesevolution of our

Contoso Co Starter Kit Tenant Adoption

T Autonm 1ge Reports. Redresh Frequency Dradly Last refrash GOn 30032020 00048

4T

Tenant Overview

— -~ IS CVERIEW EMWARCNMERNTS ARPL FLOWS CLISTM COMMECTORS WAKERS CORRECTIONS

' : : .-’._'_” " - . d c——

57 8 10 25 13 12 e

Top 20 Environments by App Count Fotsar A f

 Erwironm [fgps w8
3 ) Top App Maker Top App Maker Cities

Apyr Maker AR

MORTH ®

yWIERICA

EURCE

. SOUTH
ALSTRALLA AMERICA
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1. Define your platform’s
“positioning

All your governance is based on
what you offer. Without clear
positioning, there are no clear
risks |

2. Identify the talents in your
organization :
Your center of excellence is.the
backbone of your strategy.
Former SharePoint developers,
new hires, business users.
Everyone is a good candidate to

~ help you build and support the

platform.

3. Build your environment

- architecture

Your solutions will not be the same
in every-environment. Your
governance will differ from one
environment to another.

. © 2021 by Stellium

) This document should not be cop;ied or reproduced. -
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4. |dentify risks and document
policies by environment

- Environments will host different

types of solutions. Will be -
accessed by different populations
(users and makers). Risks and
policies will be different.

5. Implement settings and
processes to ensure you comply
with your policies

Make sure you implement the
right settings. Do not let
everything open. Do not rely on
monitoring and be proactive.

6. Communicate your
governance plan

Document every decision you
make (rule, impact, decision)
Make sure people are aware of

‘these rules. Do not confuse your

governance plan with your
installation guide!
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J ;@gjons or additional information:

jaime.seita@stellium.consylting

Stellium Sarl
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. &18 . 163 Etoy
' ) . www.stellium.ch
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